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PUBLIC IMAGE

For a long while we have not had an exactly stated policy
on building a public image. We have just been ourselves and done
our jobs and hoped somebody would catch on. This is basically what
protected us, And we should keep doing it.

But the time has come to also build a public image as an
cutflow publicity action.

The image is SCIENTOLOGISTS ARE THE PEOPLE WHO ARE CLEANING
UP THE FIELD OF MENTAL HEALING AND EFFECTIVELY HANDLING MENTAL
HSALTH ON THE PLANET.

Note that it is a dyal. We will handle the first part of
it first, "cleaning up the field of mental healing". It is a dirty
irhuman rotten field, full of graft, misappropriation, phoney autho~
ricarianism and betrayal. Because it is like this we get a back
flash from it. We are the only ones in it who have clean hands and
effective technology. So we have no choice but to NOISILY clean
it up. That builds that much of the image. By uniting with other
civic, humanitarian and civil and human rights groups we can make
and organize progress. '

For the second part, we are already doing it to a degree.
"Effectively handling mental healing on the planet” is what we
are Beling effective in doing. But we didn't make enough public
image with it., We keep building the image to Scientologists.

We must study how to do it outside.

We have clean hands. We are effective. We dedicatedly do
our jobs well. We must keep on doing this.

But we have to find more PUBLIC ways to SAY so.

It would also be a good policy to have two PROs. One
spec:ializes and plans to clean up the field of mental healing and
grab.: allied organization support, holds committee meetings, works
on crusades about it, gets close to top publishers and really scare
heads the world or area about the abuses to human rights in the
field.

The other PRO workes to banner head the successes and the
programmes to effectively handle mental healing on the planet.
He also gets support from allied organizations (different than
human rights attacks) like churches and gets a crusade going for
handling all the mental healing problems, not just using Scientology.

In both instances you have to go civic, go outside Scientology,
get support, organize committees, plot out campaigns, work for
outside finance etc.

In handling the above Public Image policy, you don't
announce the policy. You use it for a guide to keep pounding
variations of the same message.

The policy is expressed in community action, well press
covered, not just in statements. Committee meetings, deputations,
picketing, big names, events.

You figure out the story that will be written, then do it,
seeing it gets covered by having the press to hand.

Make all issues hot, exc¢iting, brutal or sensational. Go
strictly circus in the type of message.
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You can *“6 must ally wath real humanitarian and civil
rights groups {gettirg press coverage for every zuch contact).

You can ané mwust approach gevenors, parliomentary comm~-
ittees big names, big act1v1twes anc get press coverage for every
contact. RN ek

~ Ben srnaqﬁra mas’uuécw:ss groups and. nag the stﬁry which
1s to appee~, n@r jh st Valk abhout: Scn. : oo :
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Plan z pxogxamme, laf it.run awhlle.‘,The prqgramme &g
baqed on the pelicy which is the Mzjor Target -~ to make the Public
image.’ ~When that. programme damps out, get; a new programme. It
tekes awhile to beat a programme into the publlc mind.. ;They: last
a few months°

-
1.

" Phis is alnost standaxd PFO work Tha pxass‘prlntq "hara"
news. Hard news is an event, a meetlng, the: format;on -of, uome—
thing, an attack a campa;gn. It is not a statcment.

?bu can and must sed z¢ tﬂo aftertzen o¢ the press an your
‘arrea, not to defend :Scn,. buvito.hammer -home the above Public Imaqe
by fo¥wardihg crusades -and campaigns that carry the message. .Then
'brovldlng evente of youx own manufacture. Then- seelng‘they get
reported 1n thé Press, o radlo and TV‘ yheg
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Don?t defend Scn,'attack bad condltlons and had hats.;;

It is a dismal flub to force a parllament to consider
-a bill sut~lawing  psychiatry and ther provide no. other-evenrabout
‘it or press coverage. It has to be planned, ‘targeted. You have

to have other groups start ta*klng, publlc meetings, a deputatlon
to the govenor. - b Coed : .

Build up Scn celebrities that can speak and meet the public
in yowr area. And in-doing all this.don't tear up the Scn Org
or distract it too much or you willk th ‘have any money to do . the
Job vith. You w1ll hdve 1o=t what you re trying to save.

PRO is an energetlc, 1mag1nat1ve flery-eyed functﬁon. It
has o be. hot - hot on- gettlng compllance, schedullng and events.

3.

PRO choula. know all- about Taxgets, Dev~T and thls Pol Ltr.

Scn has been the obaect of eneny PRO campalgns of a ‘
pbfe5310nau level for years. Study 1f you like the stunts. Qg
puled. How did he do it? Just by using names, connections and
pnss. " So reverse the actlon. Do it ;g; bettexq

“ar end product 1s a sane planet ) HlS was a dead Oue.f So
w1h all tha theta in . our-lines and purpose; .Scn PRO to. tne PUBLIC
cé . ‘be +ron housand tlmps as eifective and worthwhile.

Ynis publie: 1mage can and g be-bullt if th& planet

L is o survive .at-all. . o 2 d
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